PHEHA Monthly Board Meeting – September 12th, 2024
Holiday Market

Meeting Minutes

1. Call to Order:  6:35pm
a. Board Members in attendance: Tami Dragila, Sandy Raley, Chris Campbell, Maureen Houston, Rachel Win
2. Agenda Review and Revisions
a. None
3. Announcements
a. Next meeting scheduled 10/8/24
4. Member Comments
a. 
5. Officer and Chair Reports
a. Secretary Report
i. Looked into other website hosts and they will cost more. Vinteum is a popular choice for HOA’s but it would cost $420 per year. This option would allow for us to collect dues online, have data storage and communicate with residents. Another option is Neighborhood. Online for $295 per year, or free with ads. Have yet to hear back on data storage. 
b. Treasurer Report
i. Checking/Savings: $46,897.03
ii. There is one property behind on dues, it has been sent to collections and a payment plan has been approved by the board.
c. Pond Chairman Report
i. Nothing to report.
d. Road Chairman Report 
i. Maureen is having Pavement Coatings come out to give us a game plan and rough estimate for getting the next stretch of road repaired. We don’t expect to have enough funds available until next year. We may need to request that the community vote on a special assessment to increase our funding.
6. Old Business 
a. None.
7. New Business
a. 
8. Adjourn:  7:20 pm

	Date
	Action Item
	Notes
	Status

	1/12/2024
	The culvert under the pond road needs to be replaced with something bigger (at least 12")
	Chris
	TBD

	3/8/2024
	The road edge at Creekside needs to be fixed to handle concentrated storm flows
	Chris
	TBD

	7/9/2024

	Search CC&R’s regarding fines
	Boshion, Rachel
	In progress

	7/9/2024
	Quotes and advice for next stretch of road
	Maureen
	Pending

	7/9/2024
	Update website
	Rachel
	Pending




