PHEHA Monthly Board Meeting –November 12th, 2024
Holiday Market

Meeting Minutes

1. Call to Order: 6:35pm
0. Members in attendance: Tami Dragila, Sandy Raley, Maureen Houston, Chris Campbell, Rachel Win, Bronwyn Cleaver.
1. Agenda Review and Revisions
1. None
1. Announcements
2. December 10, 2024
1. Member Comments
3. None
1. Officer and Chair Reports
4. Secretary Report
0. After exploring several options for website hosts, we are currently testing Neighboorhood.online. It’s a very basic host, with no bookkeeping or options to pay dues online. Same features as wordpress but much more user friendly. We are currently using the “Free with ads” version, however we may switch to a subscription for $295/year if the ads become an issue.
4. Treasurer Report
1. Checking/Savings: $52,875.97
1. We are now receiving payments from two properties, which were previously overdue. 
4. Pond Chairman Report
2. Ditches need cleaning along the shared fence line of the pond and the Carter’s property. We may need a mini excavator to complete the work. 
4. Road Chairman Report 
3. Culvert from Oakview Dr. to the pond road needs to be replaced. Irrigation water is now off, allowing us to work in the area.

1. Old Business 
5. None.
1. New Business
6. None
1. Adjourn: 7:15 pm

	Date
	Action Item
	Notes
	Status

	1/12/2024
	The culvert under the pond road needs to be replaced with something bigger (at least 12")
	Chris
	TBD

	3/8/2024
	The road edge at Creekside needs to be fixed to handle concentrated storm flows
	Chris
	TBD

	7/9/2024

	Search CC&R’s regarding fines
	Boshion, Rachel
	Pending

	7/9/2024
	Quotes and advice for next stretch of road
	Maureen
	Pending

	7/9/2024
	Update website
	Rachel
	In progress



