PHEHA Monthly Board Meeting – February 5, 2024
Holiday Market 6:30pm
Meeting Minutes
· Call to Order:  6:30pm
· Board Members in attendance: Tami Dragila, Boshion Crandall, Rachel Win, Maureen Houston, 
· Board Member(s) not in attendance: Chris Campbell
· Homeowners: Sandy Raley
· Agenda Review and Revisions
· None
· Announcements
· Next meetings: 3/12/2025, 4/9/2025
· Member Comments
· N/A
· Officer and Chair Reports
· Secretary Report
· Meeting Minutes: reviewed and approved
· Boshion trying out website
· Online payments too expensive to pursue at this time
· Boshion to replace Rachel as Secretary; Rachel to resume Vice President position
· Treasurer Report
· Total Bank Accounts: $60,486.46
· Pond Chairman Report
· 2 areas need attention: 
· Clear a channel parallel to the Carter’s property (more difficult) - Rachel call Ryan to assess on Saturday
· Chris submitted water rights report on 2/3/25
· Road Chairman Report 
· Culvert under the pond road needs to be replaced with something bigger (at least 12"). Will need a truckload of base rock. 
· Sandy’s culvert - Rachel and Tami to go on 7:00 am Saturday 
· Brainstorming days for a community workparty to tackle maintenance on preexisting areas (cut digger pines), trimming, etc.
· Rachel and Boshion to look into a defensible space contractor to address fire hazards (hard to reach branches across roads) 
· Old Business
· Send letters to property owners behind on maintenance (still pending)
· Generate editable PDF of lot mats
· New Business
· Review CC&Rs
· Adjourn:  8:04
Action Items
	Date
	Item
	Notes
	Status

	1/12/2023
	The culvert under the pond road needs to be replaced with something bigger (at least 12")
	Chris
	TBD

	3/8/2023
	The Creekside culvert ditch fill and pipe cover need fixed
	Chris
	TBD

	1/12/2023
	Reinstall water level gage at pond
	Chris to install
	In progress

	Feb 2025
	New HOA website
	Rachel
	Complete

	July 2023
	New Homeowner “Welcome” Packet
	TBD
	TBD



