PHEHA Monthly Board Meeting – July 9, 2024
Holiday Market

Meeting Minutes

1. Call to Order:  6:40pm
a. Board Members in attendance: Tami Dragila, Chris Campbell, Maureen Houston, Rachel Win
2. Agenda Review and Revisions
a. None
3. Announcements
a. Next meeting is scheduled on August 6th, 6:30 p.m. at Holiday Market.
b. Ballots regarding the reelection of board members have been received. Tami Dragila will resume her roll as President of the Board, Boshion Crandell shall remain Vice President, Maureen Houston as Road Chairman, and Chris Campbell will resume his roll as Pond Chairman. Rachel Win has become the new Secretary. A new Treasurer still needs to be appointed.
4. Member Comments
a. None 
5. Officer and Chair Reports
a. Secretary Report
i. Some delays in posting the meeting minutes should be expected, while Rachel becomes familiar with the current software and login information.
b. Treasurer Report
i. Checking/Savings: $40,086.83
ii. Lot 52:  for sale
c. Pond Chairman Report
i. Pilot Creed Ranch resumed grazing at the pond in early July to reduce fuel load and weeds.
d. Road Chairman Report 
i. Maureen will seek advice regarding the best way to repair the next stretch of road.
ii. Rachel will acquire the materials needed to repair a few potholes that are forming.
iii. The Culvert at the pond road needs to be replaced and the roadside erosion at Creekside needs to be addressed to prevent future issues. Larger rock may be added on Creekside to help prevent erosion be concentrated flow following rainstorms. A new, larger culvert is needed at the pond road to better convey larger storm flows.
6. Old Business 
a. None.
7. New Business
a. A letter will be drafted, which will be sent to homeowners who have yet to maintain their ROW.
b. CC&R review for all board members.

8. Adjourn:  7pm

	Date
	Action Item
	Notes
	Status

	1/12/2024
	The culvert under the pond road needs to be replaced with something bigger (at least 12")
	Chris
	TBD

	3/8/2024
	The road edge at Creekside needs to be fixed to handle concentrated storm flows
	Chris
	TBD

	7/9/2024

	Search CC&R’s regarding fines
	Boshion, Rachel
	In progress

	7/9/2024
	Quotes and advice for next stretch of road
	Maureen
	Pending

	7/9/2024
	Update website
	Rachel
	Pending




