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("PHEHA'' or "ASSOCIATION'')
2024 ANNUAL POLICY STATEMENT
ANNUAL DISCLOSURES

California Civil Code
§§ 4000-59851

The California State Legislature reorganized and codified the California Civil Codes pertaining to Community Associations. The California Civil Code requires that associations disclose and distribute certain documents, regulations, and policies to its members on an annual basis. Included with this Annual Policy Statement for your information are certain matters required to be disclosed as follows:
Alternative Dispute Resolution Procedure Disclosure (§§ 5925-5965)
Architectural Control Disclosure (§ 5310(a)(10), § 4765)
Budget Pro Forma Operating Report (§ 5300(b)(1))
Collection Policy (§ 5310(a)(6), § 5650, § 5730)
Emergency Meeting Via Electronic Transmission (§ 4923)
Financial Statement Disclosure (§ 5305)
Insurance Disclosure (§ 5300(b)(9))
Internal Dispute Resolution Disclosure (§ 5310(a)(9), § 5920; § 5965)
Minutes of Meetings- Executive Session Board Meetings (§ 4920)
Minutes of Meetings - Open Session Board Meetings (§ 4920)
Reserve Summary Disclosure (§ 5300(b)(2), § 5565)
Right to Receive Minutes Disclosure (§ 5310(a)(5), § 4950(a)
Rule Change Intention to Adopt – Notice (§ 4360(a), (c))
Transmission of Documents by E-mail (§ 4040, § 4045)

Inquiries and statements regarding these disclosures can be made in writing to:
Pilot Hill Estates Homeowners Association
P.O Box 313
Pilot Hill, CA  95664

1All references to code sections herein are to California Civil Code unless otherwise noted. 




ALTERNATIVE DISPUTE RESOLUTION DISCLOSURE
(§ 5925-5965)
§ 5925 requires Alternative Dispute Resolution ("ADR") as opposed to litigation in certain association and homeowner disputes. This notice merely provides a summary of the statute. If there is a dispute which may require ADR, pursuant to the statute, please review all the provisions of the statute or seek your independent legal counsel. 

Parties Bound by the Statute
The parties required to comply with the new statute are PHEHA (through the Board of Directors) and any owners of record of lots within the Pilot Hills Estates (“Owner'' or "Owners”).

Disputes Subject to the Statute (Qualifying Disputes)
§ 5930 provides that the Association and Owners shall endeavor to submit disputes related to the enforcement of the governing documents to ADR. Where, however, an owner has a private dispute with another owner or a tenant, or the Board has a dispute with a third party such as a landscaper,   such a dispute is not within the confines of the statute.

§ 5930 applies only to an enforcement action that is solely for declaratory, injunctive, or writ relief, or for that relief in conjunction with a claim for monetary damages not in excess of the jurisdictional limits stated in Cal. Code of Civ. Proc. §§ 116.220 and 116.221.
§ 5930 does not apply to a small claims action.
§ 5930 does not apply to an assessment dispute.
Compliance Procedures
A. Initiating Party: The party pursuing the dispute, prior to filing any lawsuit, must serve on the other party a Request for Resolution including the following information and language:
· A brief description of the dispute;
· A request that the matter be submitted to ADR;
· A statement that the party receiving the Request for Resolution is required to respond
thereto within thirty (30) days of receipt or it will be deemed rejected.
· If the responding party is the owner of a separate interest, a copy of § 5930 of the Civil Code. 
· With respect to the method of service, the statute provides that the Request for Resolution may be served either by personal delivery or by leaving a copy of the request at the responding party’s home or business and thereafter mailing a copy of the request through first class postage pre-paid mail 

B. Responding Party: The responding party has thirty (30) days after receipt of a Request for Resolution in which to either accept or reject the request. In the event no such response is received, the request is deemed rejected.


C. General Procedural: Where the request is accepted, the parties must complete the ADR within ninety (90) days of receipt of the acceptance.  However, the parties can stipulate in writing to extend this period. 
In the event that a lawsuit is eventually commenced, the party filing must also file a certificate concerning the completion of the ADR.  Where a lawsuit is commenced and the ADR has not occurred, the filing party should file a certificate as to why ADR did not take place. 
Consequences for Failure to Comply with the Law
In the event the initiating party proceeds to court without complying with the provisions of this section, the responding party can move the court for an order of dismissal.  As a result, it is important to seek independent counsel in the event that you, as an Owner, have further questions.  Where a trial does go forward by virtue of the responding party’s refusal to participate in dispute resolution, the court may take such failure into consideration when ruling on payment of attorney’s fees and costs. 
Failure of a member of the association to comply with the alternative dispute resolution requirements of §§ 5930 of the Civil Code may result in the loss of the member’s right to sue the association or another member of the association regarding enforcement of the governing documents or the applicable law. 

ARCHITECTURAL CHANGES REGULATIONS
(§ 4760-4765)
§ 4760. (a) Subject to the governing documents and applicable law, a member may do the following:
(1) Make any improvement or alteration within the boundaries of the member's separate interest that does not impair the structural integrity or mechanical systems or lessen the support of any portions of the common interest development.
(2) Modify the member's separate interest, at the member's expense, to facilitate access for persons
who are blind, visually handicapped, deaf or physically disabled, or to alter conditions which could be hazardous to these persons. These modifications may also include modifications of the route from the public way to the door of the separate interest for the purposes of this paragraph if the separate interest is on the ground floor or already accessible by an existing ramp or elevator. The right granted by this paragraph is subject to the following conditions:
(A) The modifications shall be consistent with applicable building code requirements.
(B) The modifications shall be consistent with the intent of otherwise applicable provisions of the governing documents pertaining to safety or aesthetics. 
(C) Modifications external to the dwelling shall not prevent reasonable passage by other residents, and shall be removed by the member when the separate interest is no longer occupied by persons requiring those modifications who are blind, visually handicapped, deaf, or physically disabled.
(D) Any member who intends to modify a separate interest pursuant to this paragraph shall submit plans and specifications to the association for review to determine whether the modifications will comply with the provisions of this paragraph. The association shall not deny approval of the proposed modifications under this paragraph without good cause.

(b) Any change in the exterior appearance of a separate interest shall be in accordance with the governing documents and applicable provisions of law.
§ 4765 (a) This section applies if the governing documents require association approval before a member may make a physical change to the members separate interest or to the common area. In reviewing and approving or disapproving a proposed change, the association shall satisfy the following requirements:
(1) The association shall provide a fair, reasonable, and expeditious procedure for making its decision. The procedure shall be included in the association's governing documents. The procedure shall provide for prompt deadlines. The procedure shall state the maximum time for response to an application or a request for reconsideration by the board.
(2) A decision on a proposed change shall be made in good faith and may not be unreasonable, arbitrary, or capricious. 
(3) Notwithstanding a contrary provision of the governing documents, a decision on a proposed change may not violate any governing provision of law, including, but not limited to, the Fair Employment and Housing Act (Part 2.8 (commencing with § 12900) of Division 3 of Title 2 of the Government Code), or a building code or other applicable law governing land use or public safety. 
(4) A decision on a proposed change shall be in writing. If a proposed change is disapproved, the written decision shall include both an explanation of why the proposed change is disapproved and a description of the procedure for reconsideration of the decision by the board.
(5) If a proposed change is disapproved, the applicant is entitled to reconsideration by the board, at an open meeting of the board. This paragraph does not require reconsideration of a decision that is made by the board or a body that has the same membership as the board, at a meeting that satisfies the requirements of Article 2 (commencing with § 4900) of Chapter 6. Reconsideration by the board does not constitute dispute resolution within the meaning of§ 5905.



(b) Nothing in this section authorizes a physical change to the common area in a manner that is inconsistent with an association governing document, unless the change is required by law.
(c) An association shall annually provide its members with notice of any requirements for association approval of physical changes to property. The notice shall describe the types of changes that require association approval and shall include a copy of the procedure used to review and approve or disapprove a proposed change.

BUDGET PRO FORMA OPERATING REPORT 
(§ 5300 (b)(1))
§ 5300.  (a) Notwithstanding a contrary provision in the governing documents, an association shall distribute an annual budget report 30 to 90 days before the end of its fiscal year.
(b) Unless the governing documents impose more stringent standards, the annual budget report shall include all of the following information:
(1) A proforma operating budget, showing the estimated revenue and expenses on an accrual basis.
(2) A summary of the association's reserves, prepared pursuant to § 5565.
(3) A summary of the reserve funding plan adopted by the board, as specified in paragraph (5) of subdivision (b) of § 5550. The summary shall include notice to members that the full reserve study plan is available upon request, and the association shall provide the full reserve plan to any member upon request
(4) A statement as to whether the board has determined to defer or not undertake repairs or replacement of any major component with a remaining life of 30 years or less, including a justification for the deferral or decision not to undertake the repairs or replacement.
(5) A statement as to whether the board, consistent with the reserve funding plan adopted pursuant to § 5560, has determined or anticipates that the levy of one or more special assessments will be require to repair, replace, or restore any major component or to provide adequate reserves therefor. If so, the statement shall also set out the estimated amount, commencement date, and duration of the assessment.
(6) A statement as to the mechanism or mechanisms by which the board will fund reserves to repair or replace major components, including assessments, borrowing, use of other assets, deferral of selected replacements or repairs, or alternative mechanisms.
(7) A general statement addressing the procedures used for the calculation and establishment of those reserves to defray the future repair, replacement, or additions to those major components that the association is obligated to maintain. The statement shall include, but need not be limited to, reserve calculations made using the formula described in paragraph (4) of subdivision (b) of § 5570, and may not assume a rate of return on cash reserves in excess of 2 percent above the discount rate published by the Federal Reserve Bank of San Francisco at the time the calculation was made.
(8) A statement as to whether the association has any outstanding loans with an original term of more than one year, including the payee, interest rate, amount outstanding, annual payment, and when the loan is scheduled to be retired.



(9) A summary of the association's property, general liability, earthquake, flood, and fidelity insurance policies. For each policy, the summary shall include the name of the insurer, the type of insurance, the policy limit, and the amount of the deductible, if any. To the extent that any of the required information is specified in the insurance policy declaration page, the association may meet its obligation to disclose that information by making copies of that page and distributing it with the annual budget report. The summary distributed pursuant to this paragraph shall contain, in at least 10-point boldface type, the following statement:
"This summary of the association's policies of insurance provides only certain information, as required by Section 5300 of the Civil Code, and should not be considered a substitute for the complete policy terms and conditions contained in the actual policies of insurance. Any association member may, upon request and provision of reasonable notice, review the association's insurance policies and, upon request and payment of reasonable duplication charges, obtain copies of those policies. Although the association maintains the policies of insurance specified in this summary, the association's policies of insurance may not cover your property, including personal property or real property improvements to or around your dwelling, or personal injuries or other losses that occur within or around your dwelling. Even if a loss is covered, you may nevertheless be responsible for paying all or a portion of any deductible that applies. Association members should consult with their individual insurance broker or agent for appropriate additional coverage.”
(c) The annual budget report shall be made available the members pursuant to §5320 
(d) The summary of the association’s reserves disclosed pursuant to paragraph (2) of subdivision (b) shall not be admissible in evidence to show improper financial management of an association, provided that other relevant and competent evidence of the financial condition of the association is not made inadmissible by this provision.
(e) The Assessment and Reserve Funding Disclosure Summary form, prepared pursuant to § 5570, shall accompany each annual budget report or summary of the annual budget report that is delivered pursuant to this article.


COLLECTION POLICY
(§ 5310(a)(6), § 5650, § 5730)

§ 5650. (a) A regular or special assessment and any late charges, reasonable fees and costs of collection, reasonable attorney's fees, if any, and interest, if any, as determined in accordance with subdivision (b), shall be a debt of the owner of the separate interest at the time the assessment or other sums are levied.
(b) Regular and special assessments levied pursuant to the governing documents are delinquent 15 days after they become due, unless the declaration provides a longer time period, in which case the longer time period shall apply. If an assessment is delinquent, the association may recover all of the following:
(1) Reasonable costs incurred in collecting the delinquent assessment, including reasonable attorney's fees.
(2) A late charge not exceeding 10 percent of the delinquent assessment or ten dollars ($10), whichever is greater, unless the declaration specifies a late charge in a smaller amount, in which case any late charge imposed shall not exceed the amount specified in the declaration.
(3) Interest on all sums imposed in accordance with this section, including the delinquent assessments, reasonable fees and costs of collection, and reasonable attorney's fees, at an annual interest rate not to exceed 12 percent, commencing 30 days after the assessment becomes due, unless the declaration specifies the recovery of interest at a rate of a lesser amount, in which case the lesser rate of interest shall apply.
(c) Associations are hereby exempted from interest-rate limitations imposed by Article XV of the California Constitution, subject to the limitations of this section.
§5730 (a) The annual policy statement, prepared pursuant to §5310 shall include the following notice, in at least 12-poInt type:

"NOTICE ASSESSMENTS AND FORECLOSURE”
This notice outlines some of the rights and responsibilities of owners of property in common interest developments and the associations that manage them. Please refer to the sections of the Civil Code indicated for further information. A portion of the information in this notice applies only to liens recorded on or after January 1, 2003. You may wish to consult a lawyer if you dispute an assessment.



ASSESSMENTS AND FORECLOSURE
Assessments become delinquent 15 days after they are due, unless the governing documents provide for a longer time. The failure to pay association assessments may result in the loss of an owner's property through foreclosure. Foreclosure may occur either as a result of a court action, known as judicial foreclosure; or without court action, often referred to as nonjudicial foreclosure. For liens recorded on and after January 1, 2006, an association may not use judicial or nonjudicial foreclosure to enforce that lien if the amount of the delinquent assessments or dues, exclusive of any accelerated assessments, late charges, fees, attorney's fees, interest, and costs of collection, is less than one thousand eight hundred dollars ($1,800). For delinquent assessments or dues in excess of one thousand eight hundred dollars ($1,800) or more than 12 months delinquent, an association may use judicial or nonjudicial foreclosure subject to the conditions set forth in Article 3 (commencing with Section 5700) of Chapter 8 of Part 5 of Division 4 of the Civil Code. When using judicial or nonjudicial foreclosure, the association records a lien on the owner's property. The owner's property may be sold to satisfy the lien if the amounts secured by the lien are not paid. (Sections 5700 through 5720 of the Civil Code, inclusive)
In a judicial or nonjudicial foreclosure, the association may recover assessments, reasonable costs of collection, reasonable attorney's fees, late charges, and interest. The association may not use nonjudicial foreclosure to collect fines or penalties, except for costs to repair common area damaged by a member or a member's guests, if the governing documents provide for this. (Section 5725 of the Civil Code)
The association must comply with the requirements of Article 2 (commencing with Section 5650) of Chapter 8 of Part 5 of Division 4 of the Civil Code when collecting delinquent assessments. If the association fails to follow these requirements, it may not record a lien on the owner's property until it has satisfied those requirements. Any additional costs that result from satisfying the requirements are the responsibility of the association. (Section 5675 of the Civil Code)
At least 30 days prior to recording a lien on an owner's separate interest, the association must provide the owner of record with certain documents by certified mail, including a description of its collection and lien enforcement procedures and the method of calculating the amount. It must also provide an itemized statement of the charges owed by the owner. An owner has a right to review the association's records to verify the debt. (Section 5660 of the Civil Code)
If a lien is recorded against an owner's property in error, the person who recorded the lien is required to record a lien release within 21 days, and to provide an owner certain document in this regard. (Section 5685 of the Civil Code)
The collection practices of the association may be governed by state and federal laws regarding fair debt collection. Penalties can be imposed for debt collection practices that violate these laws. 


PAYMENTS
When an owner makes a payment, the owner may request a receipt, and the associate is required to provide it. On the receipt, the association must indicate the date of payment and the person who received it. The association must inform owners of a mailing address for overnight payments. (Section 5655 of the Civil Code)
An owner may, but is not obligated to, pay under protest any disputed charge or sum levied by the association, including, but not limited to, an assessment, fine, penalty, late fee, collection cost, or monetary penalty imposed as a disciplinary measure, and by so doing, specifically reserve the right to contest the disputed charge or sum in court or otherwise.
An owner may dispute an assessment debt by submitting a written. request for dispute resolution to the association as set forth in Article 2 (commencing with Section 5900) of Chapter 10 of Part 5 of Division 4 of the Civil Code. In addition, an association may not initiate a foreclosure without participating in alternative dispute resolution with a neutral third party as set forth in Article 3 (commencing with Section 5925) of Chapter 10 of Part 5 of Division 4 of the Civil Code, if so requested by the owner. Binding arbitration shall not be available if the association intends to initiate a judicial foreclosure.
An owner is not liable for charges, interest, and costs of collection, if it is established th.at the assessment was paid properly on time. (Section 5685 of the Civil Code)

MEETINGS AND PAYMENT PLANS
An owner of a separate interest that is not a time-share interest may request the association to consider a payment plan to satisfy a delinquent assessment Toe association must inform owners of the standards for payment plans, if any exists. (Section 5665 of the Civil Code)
The board must meet with an owner who makes a proper written request for a meeting to discuss a payment plan when the owner has received a notice of a delinquent assessment. These payment plans must conform with the payment plan standards of the association, if they exist. (Section 5665 of the Civil Code)
(b) An association distributing the notice required by this section to an owner of an interest that is described in Section 11212 of the Business and Professions Code that is not otherwise exempt from this section pursuant to subdivision (a) of Section 11211.7 of the Business and Professions Code may delete from the notice described in subdivision (a) the portion regarding meetings and payment plans.



EMERGENCY MEETING VIA ELECTRONIC TRANSMISSION (§4923}
§ 4923. An emergency board meeting may be called by the president of the association, or by any two directors other than the president, if there are circumstances that could not have been reasonably foreseen which require immediate attention and possible action by the board, and which of necessity make it impracticable to provide notice as required by § 4920.
FINANCIAL REPORT DISCLOSURE (§5305)
§ 5305. Unless the governing documents impose more stringent standards, a review of the financial statement of the association shall be prepared in accordance with generally accepted accounting principles by a licensee of the California Board of Accountancy for any fiscal year in which the gross income to the association exceeds seventy-five thousand dollars ($75,000). A copy of the review of the financial statement shall be distributed to the members within 120 days after the close of each fiscal year, by individual delivery pursuant to §4040.
LIABILITY INSURANCE DISCLOSURE (§ 5300(9))
§ 5300(a)(9). A summary of the association's property, general liability, earthquake, flood, and fidelity insurance policies. For each policy, the summary shall include the name of the insurer, the type of insurance, the policy limit, and the amount of the deductible if any. To the extent that any of the required information is specified in the insurance policy declaration page, the association may meet its obligation to disclose that information by making copies of that page and distributing it with the annual budget report. The summary distributed pursuant to this paragraph shall contain, in at least 10-point bold face type, the following statement:
''This summary of the association's policies of insurance provides only certain information, as required by Section 5300 of the Civil Code, and should not be considered a substitute for the complete policy terms and conditions contained in the actual policies of insurance. Any association member may, upon request and provision of reasonable notice, review the association's insurance policies and, upon request and payment of reasonable duplication charges, obtain copies of those policies. Although the association maintains the policies of insurance specified in this summary, the association's policies of insurance may not cover your property, including personal property or real property improvements to or around your dwelling, or personal injuries or other losses that occur within or around your dwelling. Even if a loss is covered, you may nevertheless be responsible for paying all or a portion of any deductible that applies. Association members should consult with their individual insurance broker or agent for appropriate additional coverage."


MINUTES DISCLOSURE
OPEN SESSION BOARD MEETINGS
EXECUTIVE SESSION BOARD MEETINGS
OPEN MEETING ACT
(§§ 4900-4950)
§ 4920. (a) Except as provided in subdivision (b), the association shall give notice of the time and place of a board meeting at least four days before the meeting.
(b)(1) If a board meeting is an emergency meeting held pursuant to§ 4923, the association is not required to give notice of the time and place of the meeting.
(2) If a nonemergency board meeting is held solely in executive session, the associate shall give notice of the time and place of the meeting at least two days prior to the meeting. 
(3) If the association's governing documents require a longer period of notice than is required by this section, the association shall comply with the period stated in its governing documents. For the purposes of this paragraph, a governing document provision does not apply to a notice of an emergency meeting or a meeting held solely in executive session unless it specifically states that it applies to those types of meetings.
(c)Notice of a board meeting shall be given by general delivery pursuant to § 4045.
(d)Notice of a board meeting shall contain the agenda for the meeting.
§ 4923. An emergency board meeting may be called by the president of the association, or by any two directors other than the president, if there are circumstances that could not have been reasonably foreseen which require immediate attention and possible action by the board, and which of necessity make it impracticable to provide notice as required by§ 4920.
§ 4950(a). The minutes, minutes proposed for adoption that are marked to indicate draft status, or a summary of the minutes, of any board meeting, other than an executive session. shall be available to members within 30 days of the meeting. The minutes, proposed minutes, or summary minutes shall be distributed to any member upon request and upon reimbursement of the association's costs for making that distribution.
(b) The annual policy statement, prepared pursuant to § 5310, shall inform the members of their right to obtain copies of board meeting minutes and of how and where to do so.


RESERVE SUMMARY DISCLOSURE
(§ 5300(B)(2), § 5565)

§ 5565. The summary of the association's reserves required by paragraph (2) of subdivision (b) of § 5300 shall be based on the most recent review or study conducted pursuant to § 5550, shall be based only on assets held in cash or cash equivalents, shall be printed in boldface type, and shall include all of the following:

(a) The current estimated replacement cost, estimated remaining life, and estimated useful life of each major component.
(b) As of the end of the fiscal year for which the study is prepared:
(1) The current estimate of the amount of cash reserves necessary to repair, replace, restore, or maintain the major components.
(2) The current amount of accumulated cash reserves actually set aside to repair, replace, restore, or maintain major components. 
(3) If applicable the amount of funds received from either a compensatory damage award or settlement to an association from any person for injuries to property, real or personal, arising out of any construction or design defects, and the expenditure or disposition of funds, including the amounts expended for the direct and indirect costs of repair of construction or design defects. These amounts shall be reported at the end of the fiscal year for which the study is prepared as separate line items under cash reserves pursuant to paragraph (2). Instead of complying with the requirements set forth in this paragraph, an association that is obligated to issue a review of its financial statement pursuant to § 5305 may include in the review a statement containing all of the information required by this paragraph.
(c)The percentage that the amount determined for purposes of paragraph (2) of subdivision {b) equals the amount determined for purposes of paragraph (1) of subdivision (b).
(d)The current deficiency in reserve funding expressed on a per unit basis. The figure shall be calculated by subtracting the amount determined for purposes of paragraph (2) of subdivision (b) from the amount determined for purposes of paragraph (1) of subdivision (b) and then dividing the result by the number of separate interests within the association, except that if assessments vary by the size or type of ownership interest, then the association shall calculate the current deficiency in a manner that reflects the variation.


RULE CHANGE DISCLOSURE (§4360)

§4360 (a) The board shall provide general notice pursuant to § 4045 of a proposed rule change at least 30 days before making the rule change. The notice shall include the text of the proposed rule change and a description of the purpose and effect of the proposed rule change. Notice is not required under this subdivision if the board determines that an immediate rule change is necessary to address an imminent threat to public health or safety or imminent risk of substantial economic loss to the association.
(b) A decision on a proposed rule change shall be made at a board meeting, after consideration of any comments made by association members.
(c) As soon as possible after making a rule change, but not more than 15 days after making the rule change, the board shall deliver general notice pursuant to § 4045 of the rule change. If the rule change was an emergency rule change made under subdivision (d) the notice shall include the text of the rule change, a descriptior1 of the purpose and effect of the rule change, and the date that the rule change expires.
(d) If the board determines that an immediate rule change is required to address an imminent threat to public health or safety, or an imminent risk of substantial economic loss to the association, it may make an emergency rule change, and no notice is required, as specified in subdivision (a). An emergency rule change is effective for 120 days, unless the rule change provides for a shorter effective period.  A rule change made under this subdivision may not be readopted under this subdivision.



TRANSMISSION OF DOCUMENTS BY EMAIL DISCLOSURE (§4040, §4045)

§ 4040. (a) If a provision of this act requires that an association deliver a document by "individual delivery" or “individual notice”, the document shall be delivered by one of the following methods:
(1) First-class mail, postage prepaid, registered or certified mail, express mail, or overnight delivery by an express service carrier. The document shall be addressed to the recipient at the address last shown on the books of the association.
(2) E-mail, facsimile, or other electronic means, if the recipient has consented, in writing, to that method of delivery. The consent may be revoked, in writing, by the recipient.
(b) Upon receipt of a request by a member, pursuant to § 5260, identifying a secondary address for delivery of notices of the following types, the association shall deliver an additional copy of those notices to the secondary address identified in the request:
(1) The documents to be delivered to the member pursuant to Article 7 (commencing with § 5300)
of Chapter 6.
(2) The documents to be delivered to the member pursuant to Article 2 (commencing with § 5650)
of Chapter 8, and Section 5710.

 (a) We, the members of the board, shall conduct a reasonably competent and diligent visual inspection of the accessible areas of the roads, drainages, and pond within the association, which we are obligated to repair, replace, restore, or maintain, as part of a study of the reserve account requirements of the common interest development, if the current replacement value of the major components is equal to or greater than one-half of the gross budget of the association, excluding the association's reserve account for that period. The board shall review this study, or cause it to be reviewed annually, and shall consider and implement necessary adjustments to the board's analysis of the reserve account requirements as a result of that review.
b)  The study required by this section shall at a minimum include:

(1) The major components that the association is obligated to repair. replace, restore or maintain are roads, drainages, and the pond within the boundaries of the association. As of the date of the study, these components have a remaining useful life of less than 30 years.

(2) The probable remaining useful life of the components identified in paragraph (1) as of the date of the study.
A – Roads – Approximately 5 years
B – Drainage – Annual maintenance
C – Pond – Annual maintenance



(3) Estimate of the cost of repair, replacement restoration, or maintenance of the components identified in paragraph (1)
A- Roads: $38,000
B- Drainage: $2,000
C- Pond: $4,000

(4) For the purposes of this section, an unrecorded provision of the governing documents providing for a particular method of delivery does not constitute agreement by a member to that method of delivery.
§4045. (a) If a provision of this act requires "general delivery" or “general notice," the document shall be provided by one or more of the following methods: 
(1) Any method provided for delivery of an individual notice pursuant to § 4040.
(2) Inclusion in a billing statement, newsletter, or other document that is delivered by one of the methods provided in this section.
(3) Posting the printed document in a prominent location that is accessible to all members, if the location has been designated for the posting of general notices by the association in the annual policy statement, prepared pursuant to § 5310.
(4) If the association broadcasts television programming for the purpose of distributing information on association business to its members, by inclusion in the programming.
(b) Notwithstanding subdivision (a), if a member requests to receive general notices by individual delivery, all general notices to that member, given under this section, shall be delivered pursuant to Section 4040. The option provided in this subdivision shall be described in the annual policy statement, prepared pursuant to Section 5310.

ATTACHMENTS:
· Board Inspection of Common Areas and Related Report
· PHEHA Estimated 2024 Annual Budget Report 
· Certificate of Liability Insurance with Insurance Disclosure

(4) We the board, have determined to defer or not undertake repairs or replacement of any major component with a remaining life of 30 years or less, until there are sufficient reserves available.
(5) The board does not anticipate, at this time, that the levy of one or more special assessments will be required to repair, replace, or restore any major component or to provide adequate reserves. However, the board reserves the right to amend this if necessary, pending unforeseen circumstances.
(6) The board will fund the reserves through annual assessment and deferral of maintenance of major components.
(7) We prepare an annual budget based on totals collected via homeowner’s dues. 
(8) The association has no outstanding loans.
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