PHEHA Monthly Board Meeting – August 6th, 2024
Holiday Market

Meeting Minutes

1. Call to Order:  6:30pm
a. Board Members in attendance: Tami Dragila, Sandy Raley, Chris Campbell, Maureen Houston, Rachel Win, Troy Villalovos
2. Agenda Review and Revisions
a. None
3. Announcements
a. Next meeting scheduled 9/4/24
4. Member Comments
a. Troy would like to become a member at large. He has offered to be on call for any work parties the board plans.
b. Residents need to be informed and reminded that no metal blades should be used on dry vegetation. It is an extreme fire risk. 
5. Officer and Chair Reports
a. Secretary Report
i. Work on changing the website from Wordpress
b. Treasurer Report
i. Checking/Savings: $45,567.07
ii. Lot 52:  for sale
iii. $2,500 invoice paid for goats to clear the pond vegetation.
c. Pond Chairman Report
i. This morning a surprise dam inspection occurred. We will learn if there is any maintenance required when the report is received. 
d. Road Chairman Report 
i. Speak with Ryan Crandel about doing culvert work on both the pond road and Sandy’s Creekside Ct. There is an irrigation pipe running through the culvert on the pond road, so we will need to wait until the irrigation water is shut off to complete the work. 
6. Old Business 
a. None.
7. New Business
a. Letter to homeowners regarding ROW has been drafted and will be sent. 
8. Adjourn:  7:20 pm

	Date
	Action Item
	Notes
	Status

	1/12/2024
	The culvert under the pond road needs to be replaced with something bigger (at least 12")
	Chris
	TBD

	3/8/2024
	The road edge at Creekside needs to be fixed to handle concentrated storm flows
	Chris
	TBD

	7/9/2024

	Search CC&R’s regarding fines
	Boshion, Rachel
	In progress

	7/9/2024
	Quotes and advice for next stretch of road
	Maureen
	Pending

	7/9/2024
	Update website
	Rachel
	Pending




