
Minutes
Board of Directors
Pilot Hill Homeowners Association
Wednesday, August 2, 2017 @ 6:30pm
Raley Home:  4340 Creekside Court, Pilot Hill, CA
1. Meeting called to order @ 6:35pm
a. Members Present:  Tami Dragila, Mary Riddle, Donna Buckalew, Valerie McKay, Chris Campbell, Katie Yaranon, and Sandy Raley; Stuart Buckalew (Guest)
2. Announcements and Introductions:  None
3. Member Comments:  None
4. Agenda Changes & Review:  
a. MSP to approve agenda
5. Approval of Minutes:
a. Mendez not Mandez (correction)
b. MSP to approve minutes
6. Treasurer's Report: (posted on website)
a. MSP to approve Treasurer's Report
7. Chair Reports:  
a.  Road & Drainage:  
1.  July 13 to repair, July 19 to seal and paid $35K (this phase complete).
2. Gravel removal to occur by end of first week in August.
3. Special Assessment: (To date) Yes = 28 and No = 12.  34 are needed for 51% "pass". Tami suggested that we contact those who haven't responded with either a phone call or a reminder letter to send in their "vote" by August 15.  If the Special Assessment passes, homeowner funds will be due within one month after the Special Assessment is passed (September 15).  Individual Board Members will contact those who have not yet voted by phone with a reminder to submit their votes by mail; Sandy will follow up with a mailing.
b. Pond & Dam:  
1.  Chris mowed around the pond in July; cut star thistle.  
2. Chris received a letter from the Department of Water Resources Division of Safety of Dams indicating the need to develop an action plan by January 21, 2018.  The action plan should be in place in case of a natural disaster.  This should include a map of water flow if the dam was compromised.  
3. Water level gauge is due to be installed in September 2017 (January 2018 deadline) (see Action Items).  
4. Pond Algae:   Removal proposal by boat and drag.  Stuart Buckalew also suggested using dragged /metal mesh to bring it up on shore.  Work party date to be determined.  Stuart Buckalew also recommended that Cal Conservation Corps might be contacted to complete the work.
8. Request for Reimbursement:  None
9. Old Business:  
a. Fire Safety: 
1. Val said "thank you" to folks who are doing clearing for fire safety.  
2. Polly has cleared her property in addition to the Spring Court Fire Easement (photo posted on website).
3. Pine Tree Court Easement should be cleared (PHEHA responsibility). 
4. Val noted that she has added a "Defensible Space" page to the website that includes basic information about creating Defensible Space on homeowner properties.  Information re: Code Red and evacuation plans available on Cool-Pilot Hill Fire Safe Council link from PHEHA website.
b. File Storage:  Debbie and Polly indicated that they want to finish the project and Donna will not be required to store the documents (see Minutes 7_5_17).  
c. Wilson Property:  A letter was sent by our lawyer to the Wilson family re: their mobile home dated July 24, 2017 (see “Board Only” for copy of letter).  No response to date from Wilsons.  
d. Trailhead:  Katie completed a visual assessment of the trailhead and sent an e-mail to Board members detailing her findings.  The trailhead easement is 20 feet wide (Donna).  Katie requested permission to call Robin Crowton to provide us with an estimate re: work/plan needed to repair and maintain the trail.  Permission was granted.  
e.  Pond Algae: (see 7(b4) above).  
f. [bookmark: _GoBack] Special Assessment: (see 7(a3) above). 
10. Action Items (list to be updated by Chris and then posted on PHEHA website):  
a. Follow up with Division of Dam Safety
b. Pond (California Conservation Corps)
c. Trailhead (Robin Crowton)
d. Clearing the Pine Tree Court easement (this is PHEHA responsibility).
11. New Business: 
a. Dunbar letter (approved and final draft posted on ”Board Only” page on website)
b. Val indicated that a 10X12 shed is going to be built adjacent to their primary residence @ 160 Pine Tree Court (no Board concern expressed).
12. Meeting adjourned at 8:00pm.

