Board of Directors Meeting

Pilot Hill Estates Homeowners Association

Meeting Minutes

April 2, 2014

The PHEHA Board of Directors meeting was called to order at 6:30 pm on April 2, 2014 by President Polly Lowry at Sandra Raley's residence.  Members present were:  Debra Brickel, Secretary/Historian; Sandra Raley, Treasurer;  Tony Brickel, Pond Chairman; Donna Buckalew,  Member-at-Large; and Chris Campbell, Member-at-Large.  Scott Henry, Member-at-Large, was absent. 

Old Business

1.
Secretary's Report:  Debra Brickel 


Meeting Minutes


The Board reviewed the minutes from the last Board meeting of March 5, 2014.  Tony Brickel moved and Sandra Raley seconded a motion to accept the Secretary's report.  The motion was approved unanimously.


Debra reported that John Greding resigned (in an email dated 3/28/14 to Debra) as Vice President for the new Board of Directors term.  He did not wish to serve in the new year.  John has served as Vice President for quite a number of years.  He has actively participated in Board meetings, and has devoted many hours to road maintenance work, as well as other PHE activities.  The Board would like to thank John for all his hard work and we are sorry to see him leave the Board.

Board Calendar

Debra reported the following tasks:

January

a.  Pilot Creek Ranch annual dues - due 1/10/14.  Sandra Raley has not received payment yet ($408).


March

a.
Plan Spring Road Easement Trimming Work Party (Road Chairman).  (Letter to 

homeowners to clear brush gave deadline of 4/1/14).  The Board decided to delay the 

work party until fall.  See Road Chairman's report for details.

April
a.
Renew Board insurance (Treasurer).  The Board insurance is due 4/30.  Sandra will pay this bill.  See Treasurer's Report for details.

b.
Plan Spring Pond Work Party (Pond Chairman).  Tony Brickel scheduled the work party for 5/31/14.

c.     Mail 2nd Quarter dues invoices to homeowners (Treasurer).  Sandra Raley is mailing the invoices, with the Annual Homeowners meeting notice, this week.

May

a.
State Annual Dam Fee due ($768).  State will send the bill.  Sandra has not received the bill yet.

b.
File CA State FTB Tax Form 199C (Treasurer-in progress).

c.
Hold Annual Homeowners Meeting.  Scheduled for 5/3/14.

2.
Treasurer's Report:  Sandra Raley
Sandra Raley reported that we have the following money in our accounts.  Note:  The 

Sinclair bill has not been paid yet for this month.

Checking account:




$1,659.87 

Reserve Account:
$1,843.00 

Savings Account:




$4,579.49 

Total:






$8,082.36

Tony Brickel submitted a receipt for a total of $30.10 for reimbursement of the cost of 

making copies at Staples of (1) materiels for this Board meeting (agenda, minutes from last 

meeting of 3/5/14, action items); and (2) draft documents for the Board to review for the 

Annual Homeowners Meeting.  Sandra Raley reimbursed him for this amount.

Sandra reported that the Sinclair balance that we owe is $44,890.31.  The Sinclair bill 

($2,000) has not been paid yet for this month.

Sandra said that she received a wage garnishment check in March for $188.36 for  

Doug Pickell.

Sandra will pay our Board annual insurance bill which is due 4/30.  The cost of liability 

insurance for 2014 is $2,140; this is much lower than our 2013 bill, which was $3,146.  Our 

annual insurance costs have been decreasing the past couple of years, from a high cost 

when we were involved in litigation.  Our workmens compensation policy bill also decreased 

for 2014 -- the 2014 bill is $524, down from $577 for 2013.  Workmens compensation 

insurance covers non-payroll, Board Committee, and volunteers.  For example, this would 

cover injuries to volunteers working at the pond.

Sandra mentioned that for an additional $299/year we could purchase insurance for 

$100,000 coverage for outdoor property (not liability).  However, PHE does not have any 

outdoor buildings, so there is no need to purchase this insurance.
3.
Road Chairman Report (Vacant):  

The road chairman position is still vacant.  Several member are filling in on this committee in the meantime -- Polly Lowry, Chris Campbell and Tony Brickel.

There was no road maintenance work done during March.

The deadline for homeowners to clear their road easements was 4/1.  The Board discussed holding a Spring Road Easement Trimming Work Party to finish remaining road easement clearing.  It is getting late in the burn season now, so we decided to wait until fall to do trimming when hopefully we will be able to burn the brush.  We will discuss this further at the Annual Homeowners meeting on May 3.  One option is for those properties that still need clearing, we may need to hire a company to do the clearing, then charge a special assessment (for all PHE homeowners) for this work. 

Someone mentioned that the intersection at Pine Tree Circle and Oak View Dr needs trimming.  When making a right hand turn from Pine Tree Circle onto Oak View Dr (at Michael Weiss' property), it is hard to see to the left up Oak View Dr, due to brush in the road easement.  Chris Campbell mentioned that he has a 14' trailer we can use for hauling brush (for instance to the pond to burn).

There was some discussion about whether we want to do a project to map the equestrian trails in PHE.  There was some interest in doing this project initially.  However, there is not currently much support on the Board to work on this project, nor enough resources to work on it, so the Board will probably not undertake this project.  We may discuss this further at the Annual Meeting.

Culvert Cleaning / Drainage System
Due to the rain in March, Polly did not do any work on the tasks on the culvert cleaning/drainage system survey.  Chris Campbell did some work on culvert drainage on Oak View Dr.  We will discuss these problem areas that need fixing at the Annual Meeting.

Polly decided not to purchase straw wattles to install at the Pickell culvert entrance.  Instead, she plans to use more small bricks (from Doug).  During the recent rains, Pickell's culvert was draining pretty well after the work that was done on it earlier this year.

4.
Pond Chairman Report:  Tony Brickel

Tony scheduled the Spring Pond Work Party for Saturday, 5/31, from 9 am to 12 pm.  He said that as usual we need to do clearing of the outlet, spillway and sides of the dam.

5.  
Doug Bennett Issues 

Board entered into Executive Session.

6.
Spring Court Easement 

Board entered into Executive Session.

7.
Emergency Fire Plan:  Carrie Barrett

Debra Brickel talked to Carrie Barrett regarding status of the Emergency Information Form responses.  Carrie reported that only about 20 homeowners responded.  She has compiled the results in a spreadsheet.  

Debra reported that she contacted Cal Fire and spoke to Battalion Chief Mark Brunton (for the Amador-El Dorado unit).  Debra set up a meeting with him on 4/15 at the Pedro Hill Cal Fire station for several of us (Carrie, Polly, Debra) to consult on developing an Emergency Fire Plan for PHE.  She also invited him to make a short presentation at the Annual Homeowners Meeting on May 3, and he agreed to attend.

Tony Brickel is continuing to work on filling out the "Communities at Risk" application form to identify Pilot Hill Estates as a community with high risk of damage from wildfire, to see if we might qualify for federal or state assistance for fire prevention and evacuation planning assistance.

8.
Review of Action Items List


The Board reviewed the Action Items from the last Board meeting on 3/5/2014.  See updated Action Items List.

New Business
1.
Annual Meeting

The Board did the following planning for the annual meeting:

· Pass out the notice of the Annual Meeting with proxy to Board members to see.  (Debra)

Sandra is mailing this notice with the April billing.


The Board revised the notice.  Debra will finalize and send to Sandra by this Fri 4/4, so Sandra can mail out with the April billing.
· Review the minutes from the 2013 Annual Meeting.  These will be passed out to the homeowners to read.   (Debra to bring the minutes.)

The Board reviewed the minutes.

· Review the Action Items from the 2013 Annual Meeting.  We will discuss the status of the action items at the Annual Meeting.   (Debra to bring the Action Items.)

The Board reviewed and approved the status of the Action Items.

· Review the draft agenda and finalize it for the meeting. (Debra to provide draft agenda)

· Discuss each item on the agenda:  (1) which Board member is responsible, (2) what will they say (do they have a summary prepared).

The Board revised the agenda.  Debra will finalize and email to the Board. Donna mentioned that we need to let the homeowners know how many hours Board members are working on tasks.  We urgently need more participation from homeowners in the homeowners association.

· Are there any other topics that we should cover.  Debra to bring a list of topics (activities/news from the last year - May 2013 to April 2014).    

The Board discussed and included some topics on the agenda.

· Be sure to mention that Polly is our new President.

The Board will do this.

· Sandra will be presenting the Treasurer's Annual Report at the Annual Meeting

· Review the election ballots.  Note:  John Greding resigned.  (Debra to bring)

The Board reviewed and did not have any changes.

· Plan preparations on Friday night May 2 at Sandra's home, for the meeting on Saturday.

The Board decided to set up at Sandy's home on Thurs, May 1, at 1 pm.

· Post meeting notice on website (Tony).

· Post meeting notice on Bulletin Board (Debra).

2.
Next Meeting

The next meeting will be held on Wednesday, June 4, 2014 at 6:30 pm at Sandra Raley's home.  

Adjournment

Sandra Raley moved and Donna Buckalew seconded a motion to adjourn.  The motion passed unanimously.  The meeting was adjourned at 9:12 pm.  

Respectfully Submitted,

Debra Brickel

Secretary/Historian
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